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AGENDA 2026



OCT 203
PLENARY SESSION

s:.00AM  Welcome Coffee
hosted by Berlin Partner

o:10av  Welcome & Openning Remarks

Roberto Ascione, Jessica DaMassa

o:30AM  The Fastest Path to Al-Native:
How to Transform the Way You Work, Build, and Lead

Nikky Kho

2s0av  The Road to European Scale: @ @D

Four CEOs, Four Growth Stories

10:10av - Scaling Care in Europe:
From National Leaders to European Champions
Moderator: Jeff Dachis

10:40 M From Scale-Up to Strategic Asset:

Why We See a New Era of Digital Health Consolidation in Europe

Caspar Graf Stauffenberg, Jakob Futorjanski

11:00am - Just Breathe:
Replacing a 180-Year-0ld Diagnosis with Al to Tackle the World's No. 3 Killer

Marc Sluijs, Ameera Patel

11:20av  The New Commercialization Imperative:
How to Transform the Way You Work, Build, and Lead
Moderator: Mike Ryan

11:50amM - The 5 big unlocks waiting to happen in

Femtech
Ida Tin

1210am  From Efficiency to Growth:
Healthcare’s Next Al Frontier
Moderator: Michael Le Brocq

1240av  Health from Space:
Disruptive Innovations for Life on Earth
Paul Kamoun

100  Networking Lunch

230pv  Breakout Sessions




OCT 20

A 03

2:30 PM-3:30 PM

Beyond the Hype:
Structuring Corporate
HealthTech Innovation

for Real-World Impact
[Masterclass]

3:45 PM-4:45 PM

Health + Defence
Tech: What Health
Startups & Investors

Need to Know
[Deep Dive]

5:15 PM-6:30 PM
Procurement as a
Strategic Driver: How
European Hospitals

Can Do More with Less
[Deep Dive]

6:30 PM Networking Aperitivo

DAY 1

A 04

2:30 PM-3:15 PM

Featured in Spiegel,
Zeit, Wired: Why
some health startups
get media attention

and others don't
[Deep Dive]

3:30 PM-5:00 PM

Funding, Scaling &
Owning Your Position
as a Female

Entrepreneur
[Workshop]

BREAKOUT SESSIONS

A 05

2:30 PM-3:45 PM

The Fragmentation
Tax: What Scaling in
Europe Actually Costs

— and Who Can Fix It
[Deep Dive]

4:00 PM-5:15 PM

Evidence Cycle 2.0 -
how Al and RWD
speed up the
dissemination of

science into care
[Deep Dive]

A 08

2:30 PM-4:00 PM

Start-up and Scale-up
Discovery | Unleashing
the Power of Al in
Healthcare

4:00 PM-5:15 PM

Start-up and Scale-up
Discovery | The Future
of Care, Everywhere

5:30 PM-6:30 PM

Start-up & Scale-up
Discovery | Emerging
Women-Led Ventures
in Healthtech

B 05

2:30 PM-3:45 PM

Longevity as a Control
System: From
Nutrition and Fitness
to Data-Driven Health

Systems
[Deep Dive]

4:00 PM-5:00 PM

Building the Modern
Pharma Al Capability
Stack

5:15 PM-6:30 PM

From Earth to Space:
Scaling the Business
of Drug Development

and Biomanufacturing
[Deep Dive]

B 06

2:30 PM-3:45 PM

Hospitals as Innovation
Ecosystems: Lessons
from Pediatrics for the
Future of Healthcare

4:00 PM-5:00 PM

The Future of Market
Access in Europe:
Navigating MFN, JCA
and the New Pricing
Reality

5:15 PM-6:30 PM
The Rise of Digital-
First Access

Pathways in Europe
[Deep Dive]
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2:30 PM-2:35 PM
Innovation Ecosystem
Gathering

2:35 PM-2:55 PM

Fiat Lux - Let there be light...
(Innovation from the historical
perspective)

2:55 PM-3:25 PM

Digital Health & Pharma: Building
the New Innovation Interface

3:25 PM-3:45 PM

Worth finding: how Al collapses
the cost of finding the patients
healthcare misses

3:45 PM-4:15 PM
From Promise to Scale: What
Really Moves Healthcare
Innovation Forward?

4:35 PM-5:05 PM
Harnessing Humanity. Creating
Health Intelligence Loops in the
age of Al

4:35 PM-5:05 PM

From Molecules to Ecosystems:
Why the Next Decade of
Healthcare Will Be Won Through
Execution, Not Innovation

5:05 PM-5:25 PM

A Frontiers Health Success Story:
The Onalabs Journey

5:25 PM-5:55 PM

Ecosystems in Action: How Europe
Is Powering the Next Wave of
Health Innovation



O G amD e -
B 07-08 .-?k. .
N\

DAY 2
BREAKOUT SESSIONS

OCT 21

9:00 AM Doors Open & Networking Coffee

A 03

9:30 AM-10:30 AM

Beyond the Label:
GLP-1s, Women's
Health, and the Real-
World Complexity of

Midlife Obesity Care
[Deep Dive]

10:45 AM-11:45 AM

Live Startup Feedback:
The Implementation
Review to Scale Digital
Health in Germany

12:00 PM-1:00 PM

Healthtech and Payors:

The next 5 years
[Deep Dive]

A 04

9:30 AM-10:30 AM
What Payors Want:
Value in Digital

Healthcare
[Masterclass]

10:45 AM-11:45 AM
Al in Treatment
Decisions: What's

Next?
[Workshop]

1:00 PM  Networking Lunch

A 05

9:30 AM-10:30 AM

From Multiomics to
Clinical Intelligence:
Al, Biomarkers and
Precision Health

10:45 AM-11:45 AM

Up to 25% of Tests to
be done at Home by
2035: Building the
Protocol for At-Home
Blood Collection

12:00 PM-1:00 PM

Hybrid Care at Scale:
Building the Next
Generation of
Healthcare Delivery

A 08

9:30 AM-10:30 AM

Start-up and Scale-up
Discovery | Driving
Change in Women's
Health

10:45 AM-11:45 AM

Start-up and Scale-up
Discovery | Decoding
the Brain: Frontiers in
Mental & Brain Health

12:00 PM-1:00 PM
Start-up & Scale-up
Discovery | Next-
Generation
Innovation in Life
Sciences R&D

B 05

9:30 AM-10:30 AM
The impact of
innovation and Al in

patient monitoring
[Deep Dive]

10:45 AM-11:45 AM
Empathy is all you
need: why healthcare
Al still fails to

change behavior
[Deep Dive]

12:00 PM-1:00 PM

When Al Creates
Evidence: Synthetic
Patients, Human
Signals and the New

Science of Health
[Masterclass]

9:30 AM-10:30 AM

The Human Algorithm
Rewiring Commercial
Engagement with Al for
Patient Outcomes

B 06

10:45 AM-11:45 AM
Death of a Salesman.
The birth of

Omnideployment
[Deep Dive]

12:00 PM-1:00 PM

How Agentic Al
Makes Behavioural
Science Available to
Everyone

9:30 AM-9:45 AM
Digital Health Policy
Summit 2026

9:45 AM-10:15 AM

From Digital Therapeutics to Al-Enabled
Health Systems; From Reimbursement
to Adoption, Adherence and Value: What
Comes Next?

10:15 AM-10:30 AM

Digital Therapeutics at a Turning Point:
The Need for a New ISO Definition?

10:30 AM-10:40 AM

From European Regulation to National
Implementation: Making the EHDS
Happen through Agile Legislation

10:40 AM-11:00 AM

From European Regulation to National
Implementation: Making the EHDS
Happen through Agile Legislation

11:00 AM-11:30 AM
From Regulations to Implementation:

Preparing for the EHDS and the Biotech
Act: Key Implications for Data Holders

11:30 AM-12:00 PM

Boosting the European Health Data
Economy: Building the Governance
Layer for Al, Evidence Generation and
Value Creation

12:00 PM-12:15 PM

The China Decision: What NMPA, Data
Governance and the Al-Device Pathway
Mean for European Digital Health
Strategy

12:15 PM-12:30 PM

From Innovation to Population Impact:
A Global Public Health Perspective

12:30 PM-1:00 PM

Scaling Responsible Digital and Al
Innovation for Public Health



OCT 213
PLENARY SESSION

2:15PM

Welcome & Openning Remarks 3:35 PM

Roberto Ascione, Jessica DaMassa

2:30 PM

Beyond the Title:

Sheikha Maytha on Privilege, Purpose and Scaling MindFriend
Roberto Ascione, Sheikha Maytha Bint Maktoum

Live Performance: How to Transform the Way You Work,
Music is in the Brain of the Beholder 3:55 PM
Walter Werzowa, Olivier Oullier, Vision String Quartet

2:50 PM

The Health Shifts 2026:

The New Front Door of Health
Christophe Jauquet

Hybrid Care Delivery at Scale:
Lessons from Disability Management
Yvonne Chan

. 4:15PM

3:10 PM

The exponential growth trajectory
of KILO, the bootstrapped unicorn
you may not know yet

Marc Sluijs, Mohamed Youssef

One Year In;

Is Al Really Accelerating Everything?
[Mega Panel]
Moderator: Roberto Ascione, Jessica DaMassa

5:00 PM Farewell Beer & Pretzels

SEE YOU IN 2027
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